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                    Three days of advanced discussions in  
  Scheduling and Runcutting! 

The majority of Transit budgets are decided by the way that      
schedules and run are cut.  
 
Join your colleagues from across the country to learn the most  
innovative way to keep your costs down! 
Prerequisites:  
• CUTA’s 5 day basic Transit Scheduling and Runcutting course OR 
• 5 years Transit Scheduling experience 
Topics will include: 
• Blending of difference branches of routes and headways 
• Transition of running times an headways to and from different time 

periods 
• Local/Express services 
• Difference headways by direction 
• Interlining 
• School and Special Trips 
• Deadheading of buses 
• Different bus types 
• Using layovers to block trips 
• Runcutting within a collective agreement restrictions and labour 

laws 
• Ensuring proper vehicle types 
• Assessing workforce requirements and costs 
• Extra Board (spareboard) 
• Rostering/operator sign up 

Our Instructors 
Dennis Fletcher 
Dennis Fletcher, MES, brings a wealth of experience and knowledge. Dennis is Director of Transit  
Solutions with ENTRA Consultants, a division of GENIVAR,  and a longtime CUTA facilitator with more than 
25 years experience in the transit industry in both the public and private sector. Dennis consistently  
receives excellent ratings from course participants who appreciate his in-depth knowledge and positive 
instructional style. 
Bob Dorosch 
Bob Dorosch, has been with the Toronto Transit Commission (TTC) for more than 34 years and 
recently retired.  Since 1989 Bob was the Superintendant of Schedules. Bob’s team is responsible 
for the scheduling, runcutting and roistering of 1,500 surface vehicles, 100 subway trains and 
45,200 operators and collectors.  Bob has been involved in many projects throughout his career, 
working with other transit authorities, such as Chicago, Salt Lake, Los Angeles and Buenos Aires 
Argentina.  Bob is currently working part-time with Burlington Transit. 



REGISTRATION FORM 
Advanced Scheduling and Runcutting 

November 29 - 30, 2011 
Novotel Toronto Centre 

Bourgogne Room 
45 The Esplanade 

Toronto, ON  M5E 1W2 

 
CUTA Members: $995 +HST 
 
Non-Members: $1,295 +HST 
 
GST# 106868490 
 
Payment is due upon  
registration. If you must  
cancel, you may do so one 
month prior for a full refund or 
two weeks prior for a 50% re-
fund.  You may substitute an-
other person without  
penalty.  
 
 
Course includes: 
• Course instruction 
• Course materials 
• Meals & hospitality 
 
Please advise us of any 
dietary concerns or allergies 
 
 
Fax your registration form to 
416 365-1295 or e-mail  
moudakis@cutaactu.ca 
   
Have a question?  Call John 
Moudakis at 416 365-9800 ext. 
102 
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Method of Payment (please check one) 
O Invoice   Credit Card: O VISA  O Master Card 
 

Card Number   Expiry Date   Name 

Signature 


